Staffing and Training Solutions for Climbing Centres
Community Activator Coach
High quality, sustainable and cost effective staffing and training solutions - supported by the
sector’s leading specialists.

Climbing Walls and Centres play such an important role in providing access to a rapidly growing sector of
the adventure sports industry and in maintaining and improving the health and wellbeing of the nation.
The modern Apprenticeship route for those embarking on a career in the outdoor sector is the Outdoor
Activity Instructor Standard. This is an excellent programme and sits at Level 3, with the requirement for
GCSE or Level 2 Maths and English. However there are many young people who would make excellent
supervisors and instructors but can find this challenging at the very start of their career. So, Channel
Training is excited to offer the Community Activator Coach Standard. This innovative Apprenticeship
Standard is certainly more accessible, and achievable (Level 1 Maths & English rather than Level 2) and

for centres whose focus is non-residential business within their local communities, presents an exciting
opportunity. The Community Activator Coach Apprenticeship focuses on the delivery of fun, inclusive
and engaging activities aimed at encouraging people to get active and stay healthy - and importantly it
complements both the NICAS and CWA range of awards.
What are the benefits?
●

This Covid-secure programme is front loaded with distance learning and high quality resources
to allow staff to start delivering almost straight away without the need to travel. Face to face
training is delivered by arrangement to suit your organisation.

●

This programme is funded through the Apprenticeship Levy or ESFA.

●

£2000 additional funding per head for employers starting new apprentices, available until 31st
January 2021. This in addition to the existing £1000 per head for recruiting 16-18 year olds.

●

The programme includes a range of nationally recognised qualifications Including: ITC First Aid,
Safeguarding, Manual Handling, COSHH, ITC L3 Learning Beyond the Classroom and our
established range of NGB training.

●

This programme provides an ideal opportunity for young people without the pre-requisite levels
of English and Maths for a level 3 course while looking to establish a career in the outdoors.

●

This programme is ideal for Climbing Centres to have a dedicated staff member focused on
developing daily activity inks with the wider local community.

●

Free technical advice and support from one of the outdoor industries most respected training
providers for the duration of the programme.

I hope this brief introduction has given you an idea of the potential impact that this opportunity could
have for your organisation. We understand that every school is unique and I’d be delighted to discuss
your needs.
To request a full information pack or to arrange a no obligation Zoom meeting, please email
training@channelgroup.co.uk or phone 01643 708715.
With best wishes,
Darren Sherwood, Director

Community Activator Coach
Apprenticeship Standard
Overview of the role

Leading and coaching fun, inclusive and engaging activities
that help people of all ages to change their behaviour and
adopt and maintain a physically active lifestyle.
Details of standard
The Community Activator Coach Standard will underpin occupations such as an Activator, Sports
Coach, Activity Leader, Community Worker or Outreach Officer. These roles are predominantly
employed by sport for social change charities; SMEs who operate in the sport and physical
activity sector; local authorities; sports clubs; leisure centres; youth work agencies; housing
associations and outdoor education centres and are deployed to primarily work with inactive
groups of people.
The wider sport and activity sector plays an important role in improving the health and
wellbeing of the nation and provides a positive environment which supports (especially young)
people to grow and develop through sport and physical activity. The Community Activator Coach
promotes, delivers and coaches fun, inclusive and engaging activities that help whole
communities to change their behaviour, adopt and keep to a physically active lifestyle.
Community Activator Coaches are more than activity and sports leaders – they understand
communities and customers. They will be equipped with the specialist knowledge needed to
effectively work with one customer group (such as inactive teenagers) but also be
knowledgeable about other inactive customer groups whom they may be expected to work with
on occasions. When competent they will be experienced working with a range of different
communities and all kinds of customers who are likely to be defined as inactive, sedentary or
not doing enough physical activity in their lives. They also know how to make communities and
lives better through physical activity, organised play and sport.
The Community Activator Coach will be a positive role model who builds good rapport with
customers - especially those who are young, inactive, or from low-income and marginalised
communities. The Community Activator Coach often works alongside youth workers, the police
and community safety agencies to make neighbourhoods safer and works alongside health
workers to make residents fitter and healthier. The role is a flexible one and individuals can
expect to work varied and unsociable hours, including evenings, weekends and school holidays.

Knowledge - The Community Activator Coach will:
● Understand the benefits of physical activity and sport for individuals, families and
communities, and know why adopting an active and healthy lifestyle is important.
● Understand the basic principles of behavioural change when applied to sport and physical
activity and know how to keep customers active.
● Know the importance of credible customer insight - listening to customers and understanding
their motivations - to shape provision and leadership style.
● Know the importance of effective leadership and coaching in the delivery of a physical activity
or sports sessions.
● Know the value of using informal spaces and ‘out of locality’ settings to encourage customers
to develop the lifelong activity habit.
● Understand the role of the coach in developing effective motivational relationships, how to
build rapport with customers and understand what good role models look like.
● Understand the tasks involved in delivering community level activation events and support
their delivery, particularly in terms of providing equipment and activities.
● Know how to support customer welfare and where required, manage disruptive behaviours
by individuals within the group setting.
● Know how to make best use of national and major events (for example the Commonwealth
Games) to capture public imagination, raise activity levels and encourage community
involvement in volunteering and social action.
● Know how to work with community organisations to run tailored neighbourhood events that
make best use of local assets to bring people together.
● Understand the importance of accurate record keeping for monitoring and evaluation
purposes; know about the tools available to help (e.g. Upshot, Views, Active Lives).
● Understand the importance of using appropriate social media and technology to deliver
targeted messages to identified customer groups for example children; teenagers; adults and
older adults.
● Understand fundamental principles of safeguarding, child protection, cultural awareness, first
aid, mental wellbeing, inclusion and working with vulnerable adults.
● Understand the different needs and priorities of your customers (such as teenagers, families,
the disabled or older adults) and the best way to manage their expectations, recognising and
knowing how to adapt your style to be highly effective.
● Know how to coach and lead the key components of a successful activity sessions for specific
audiences.
● Know customer motivations for participation and how to help people overcome personal and
societal barriers to participation.

The Community Activator Coach will apply this knowledge in work
environments and be able to demonstrate the following skills:
● Planning and adapting sessions and activities that respond to customer feedback and
encourage customers to develop a lifelong activity habit.
● Coaching or leading pre-planned sport or physical activity sessions that are attractive to the
target audience(s) and develop motivational relationships with customers.
● Promoting a physical activity offer, (including but not exclusively) organised play and sport in
the community which supports individuals on their behaviour change journey.
● Working collaboratively with sports clubs and other community assets – including volunteers,
public services, youth workers, the police and community champions.
● Supporting customers to co-produce rewarding volunteering opportunities.
● Supporting families to participate together in sport and physical activity.
● Working effectively with customer insight to overcome individual, community and societal
barriers to participation in physical activity and sport.
● Contributing to the employer’s design of activities and services and practising the employer’s
organisation’s values, policies and procedures.
● Contributing to teams that deliver community events and festivals.
● Supporting organisations to evaluate, develop and promote sessions and other opportunities
such as outdoor group exercise and informal social play.
● Maintaining personal safety and wellbeing, as well as that of customers.
● Managing disruptive behaviours from individuals within the group setting.
● Encouraging customers to be regularly active – both formally and informally – within sports
clubs or leisure facilities including open-space.
● Effectively using social media and technology, appropriately, to deliver targeted messages to
identified customer groups for example children, teenagers, adults and older adults.
● Effectively monitor and evaluate activities, sessions and projects using technology platforms
to maintain accurate records and produce timely reports.

The Community Activator Coach will model the following behaviours:
● Honesty, sincerity and integrity by doing the right thing at the right time.
● A positive attitude to work, be approachable and model an active lifestyle.
● A concern for customer’s welfare and wellbeing.
● Show a willingness to ‘go the extra mile’.
● Enthusiasm to work as a member of a team and also to use his or her own initiative when
leading or planning activities.
● Adaptable and confident in one’s own ability.
● Building meaningful and appropriate relationships.
● A willingness to learn and a desire to contribute to their own continuing professional
development.
English and Maths - Apprentices without level 1 English and Maths will need to achieve this
level and take the test for level 2 English and maths prior to the end point assessment.

Duration - The Apprenticeship will take 14-18 months to complete.
Professional recognition: On successful completion of the Standard, all Apprentices will be
automatically given CIMSPA (Chartered Institute for the Management of Sport and Physical
Activity) at Associate Membership level.
Progression - Successful completers will be able to move into leadership or management roles
within the Sector which may be aligned to an Apprenticeship at higher level. This progression
will involve leading teams of people; acting as a mentor for staff; or specialising with the
delivery of sporting and physical activity programmes to certain populations or communities.

Community Activator Coach
Frequently Asked Questions
Q: Can existing staff with a degree access this qualification?
A: Absolutely - although the position could be an external appointment, more often than not schools use
it as an opportunity to develop the skill set of existing staff such as teaching assistants, support staff,
sports coaches etc.
Q: Does this opportunity really come at no cost to the school?
A: The Community Activator Coach Standard is funded through the
Apprenticeship Levy or ESFA funding.
Q: How long does the qualification take to complete?
A: The Apprenticeship takes a minimum of 12 months before
Gateway, End Point Assessment and completion.

Q: Can other staff access the training on offer to our Apprentices on programme?
A: Yes, where we have capacity on certain courses, additional spaces can be made available for other
members of staff.
Q: What does the community element of qualification consist of?
A: This is a really exciting element of the award - the CA Coach will need to plan, implement and review
a community action project. Examples could be a family outdoor learning day, an after school activity
programme or a gardening club with members of the community. This could be on or off site and
always, full support and guidance will be available from Channel Training.

Q: Will the training meet government guidelines on social distancing?
A: Social distancing will mostly likely need to be observed for the foreseeable future. With this in mind
all face to face training will be Covid-19 secure and, unlike many other training courses, will
predominantly take place outside where the risks are further minimised.
Q: How will the CA Coach be supported?
A: A variety of ways; face to face training, online interactive learning platform, dedicated tutor support
and outdoor center mentor support where available.
Q: How will Channel Training safeguard our learners and staff during this programme.
A: Channel Training is fully insured and licenced through the HSE’s Adventure Activities Licensing Service.
In addition we hold the Learning Outside the Classroom Quality Badge, Adventure Mark and AHOEC Gold
Standard accreditations. We have Safer Recruitment and Prevent policies in place, along with trained
staff to implement them. All staff working for Channel Training have an enhanced DBS check and hold
qualifications in safeguarding children and vulnerable adults. All of our policies and procedures are freely
available on our website or can be emailed directly to anyone wishing to view them.

Community Activator Coach
Skills
1. Planning and adapting sessions and activities that
respond to participant feedback and encourage
participants to develop a lifelong activity habit.

8. Contributing to the employer’s design of activities
and services and practising the employer’s
organisation’s values, policies and procedures.

2. Coaching or leading pre-planned outdoor learning
activity sessions that are attractive to the target
audience(s) and develop motivational relationships
with participants.

9. Contributing to teams that deliver community
events and festivals

3. Promoting an outdoor activity offer, (including but
not exclusively) organised play in the community
which supports individuals on their behaviour
change journey.
4. Working collaboratively with other community
assets – including volunteers, public services, youth
workers, the police and community champions.
5. Supporting participants to co-produce rewarding
volunteering opportunities.
6. Supporting families to participate together in
outdoor activity.
7. Working effectively with participant insight to
overcome individual, community and societal
barriers to participation in outdoor activity.

10. Supporting organisations to evaluate, develop
and promote sessions and other opportunities such
as outdoor group exercise and informal social play.
11. Maintaining personal safety and wellbeing, as
well as that of participants.
12. Managing disruptive behaviours from individuals
within the group setting.
13. Encouraging participants to be regularly active –
both formally and informally – within open spaces.
14. Effectively using social media and technology,
appropriately, to deliver targeted messages to
identified participant groups for example children,
teenagers, adults and older adults.
15. Effectively monitor and evaluate activities,
sessions and projects using technology platforms to
maintain accurate records and produce timely
reports.

Knowledge
1. Understand the benefits of physical activity for
individuals, families and communities, and know
why adopting an active and healthy lifestyle is
important.
2. Understand the basic principles of behavioural
change when applied to outdoor activities and know
how to keep participants active.
3. Know the importance of credible participant
insight - listening to participants and understanding
their motivations - to shape provision and leadership
style.
4. Know the importance of effective leadership and
coaching in the delivery of outdoor activity sessions.
5. Know the value of using informal spaces and ‘out
of locality’ settings to encourage participants to
develop the lifelong activity habit.
6. Understand the role of the coach in developing
effective motivational
relationships, how to build rapport with participants
and understand what good role models look like.
7. Understand the tasks involved in delivering
community level activation events and support their
delivery, particularly in terms of providing resources
and activities.
8. Know how to support participant welfare and
where required, manage disruptive behaviours by
individuals within the group setting.

9. Know how to make best use of national and major
events (for example National Park’s Big Days Out
events) to capture public imagination, raise activity
levels and encourage community involvement in
volunteering and social action.
10. Know how to work with community
organisations to run tailored neighbourhood events
that make best use of local assets to bring people
together.
11. Understand the importance of accurate record
keeping for monitoring and evaluation purposes;
know about the tools available to help (e.g. Upshot,
Views, Active Lives).
12. Understand the importance of using appropriate
social media and technology to deliver targeted
messages to identified participant groups for
example children; teenagers; adults and older
adults.
13. Understand fundamental principles of
safeguarding, child protection, cultural awareness,
first aid, mental wellbeing, inclusion and working
with vulnerable adults.
14. Understand the different needs and priorities of
your participants (such as teenage siblings, families,
the disabled or older adults) and the best way to
manage their expectations, recognising and knowing
how to adapt your style to be highly effective.
15. Know how to coach and lead the key
components of successful activity sessions for
specific audiences
Full details of the process are available and will be
discussed in full with the employer and apprentice.

Behaviours
1. Honesty, sincerity and integrity by doing the right
thing at the right time.
2. A positive attitude to work, be approachable and
model an active
lifestyle.
3. A concern for participants welfare and wellbeing.
4. Show a willingness to ‘go the extra mile’.
5. Enthusiasm to work as a member of a team and
also to use his or
her own initiative when leading or planning
activities.
6. Adaptable and confident in one’s own ability.
7. Building meaningful and appropriate
relationships.

8. A willingness to learn and a desire to contribute
to their own

continuing professional development.

How is the standard achieved?
The Standard is achieved through End Point
Assessment, comprising
• Practical Observation
• Presentation

• Q&A and Panel Interview based on the
apprentice’s Reflective Accounts.

